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Recommendations:

That the Council:  

1. support the preliminary application to Homes England for 
Registered Provider Status to enable the authority to apply 
for grant funding for affordable housing projects; and

2. agree to delegate to officers, applications for individual 
schemes as and when the need arises.  The initial application 
will be for the Tavistock temporary accommodation 
development.

1. Executive summary 
1.1 The Council agreed not to form a wholly owned housing company 

on the 5th June 2018 as a result of the findings in the Altair report 
which was commissioned to explore the various options to deliver 
housing in the Borough.  However, members wished to continue 
supporting officers to increase the delivery of affordable housing in 
the borough.  The council and officers are looking at innovative 
ways to increase delivery and to ensure that the council is in the 
best place to secure grant funding that is made available.  Homes 
England funding, formerly Homes and Communities Agency, has 
changed significantly over the last few years and it is one of the 
caveats that funding is allocated to an RP or we become an 
investment partner in order to secure funding for affordable 



housing projects.  This is relevant in terms of the actual build of the 
properties, infrastructure funding is separate from this.  

1.2 The Hub committee agreed to fund a development of temporary 
accommodation in Tavistock on 12 February 2019 (minute reference 
HC73).  This development has approved funding through various 
different budgets and borrowing, but the Council could acquire 
funding through Homes England if it were to achieve registered 
provider status.  Therefore, officers are asking the committee to 
agree to support this application.  Additionally, there are potential 
community housing schemes emerging in Brentor and Lamerton 
and should we manage any of these properties in the future, we will 
be in a position to apply for further funding.  This will reduce the 
reliance on the council’s affordable housing capital programme and 
borrowing.

2. Background 
2.1 Officers have identified that the Homes England Move on Fund is a 

potential suitable funding application that would be appropriate to 
bid for. However part of the condition for this bid (and any other 
where Homes England funding is attached) is on the proviso that 
you have are working towards becoming or are a Registered 
Provider.

2.2 This aligns with national priorities to deliver more housing and the 
ability to secure funding which is available to councils, not just for 
move on funding but in order for the council to achieve the 
aspirations set out in the community housing strategy. 

2.3 The application for Registered Provider status will benefit our 
communities as funding could be achieved to deliver further homes, 
this will be especially apparent for those people who may have a 
need for specialist homeless, and move on accommodation and 
homes in more rural areas.  Not all Registered Providers will be 
interested in providing and managing this type of accommodation.

3. Outcomes/outputs 
3.1 The Move On funding which we would initially apply for is open until 

2020 and tight timescales apply to deliver the finished 
accommodation.  The concept plans are currently being drawn up 
along with a costing exercise along with liaison with planners from 
WDBC.  This will be presented as soon as practicably possible once 
the costs and options have been appraised. 

3.2 The success would be affordable, safe, modernised accommodation 
for people within the community who have a need for temporary, 
supported accommodation.  Whilst, also reducing the use and 
impact on the councils budget due to using B&B as temporary 
accommodation to meet our statutory housing duties.

4. Options available and consideration of risk 



4.1 The council could choose to use further borrowing or use of budgets 
and not apply for this status and grant in respect of a development 
of Tavistock temporary accommodation.  It could also continue to 
ask RP’s to manage and own the properties delivered through the 
community housing programme.

4.2 Ownership and control will be lost and could impact on the 
temporary accommodation budget, housing providers may not wish 
to take on small numbers of properties in rural areas.

4.3 Detailed costing and savings exercises have been undertaken in 
respect of the new development.  All options will be presented and 
appraised by officers regarding the development project once these 
have been provided by the Council’s chosen contractors. Becoming 
a registered provider means that there will be financial scrutiny for 
each project we apply for regarding funding.  The finances will be 
presented to Homes England on completion of the project and will 
have to withstand their scrutiny.

5.  Proposed Way Forward 
5.1 Apply for Registered Provider status, this will avoid applying for this 

in haste and ensure that we are prepared for funding streams that 
are announced as they normally have very short timescales.

5.2 Meets the aims of the council to increase delivery of affordable 
housing.

5.3 Allows the council to retain ownership of schemes, to ensure we are 
prepared for scrutiny of Homes England we will need to ensure that 
projects are monitored and accounted for in terms of costs.

6. Implications 

Implications Relevant 
to 
proposals 
Y/N 

Details and proposed measures to address 

Legal/Governan
ce

Legal Specialists will complete a preliminary 
application the details of which can be found here
https://www.gov.uk/guidance/register-and-de-
register-as-a-provider-of-social-housing At this 
stage we are progressing

We will take further advice when appropriate and 
after this preliminary application.

Financial We will know more once we have engaged with the 
preliminary application as to the costs. However as 
the primary aim currently for RP status is to access 
funding from Homes England the benefits are likely 
to outweigh the costs. 

Risk None currently 



Comprehensive Impact Assessment Implications

Equality and 
Diversity

Yes - Meets 
the needs 
for all who 
require 
affordable 
housing, 
particularly 
vulnerable 
groups

Safeguarding

Community 
Safety, Crime 
and Disorder

Health, Safety 
and Wellbeing
Other 
implications

Supporting Information

Appendices:
None

Background Papers:
‘Commercial Development Financing’, a report presented to Hub 
Committee 29th January 2019 and Council on 12 February 2019


